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IMPACT REPORT

TOOL LENDING PROGRAM STATS

# Tools Loaned 61,041
# Nonprofit Partners 400
$ Saved for Partners $2,961,948
# Tool Deliveries 383

Largest Order Value $61,688.43
Smallest Order Value $30.41
Average Order Value $3,225.67
Median Order Value $1,380.40

“One of the most remarkable aspects of Tool
School was the willingness from the staff to
open the program to our amazing young
adults. This inclusivity ensures that all
students, regardless of abilities, are offered
the same access. The program allowed each
one of our students to feel successful and an

important part of the project.”

COLLEEN “COACH” RUSSO
THE HUB HOUSTON




2024 BOARD OF DIRECTORS

Fred Stow, President | Erika Jones, Vice President
Victor Mondragon, Secretary | Erik Khan, Treasurer
Kiran Bardai | Zurisaday Briz | John Byrd | Susan Cita | Eric Dickinson
Trey Flores | Lharissa Jacobs | David King | Dixie Meynier | Claudia Ortega Hogue
Britt Sudduth | Ben Weibel | Meredith Wheeler | Luke Withers

THE YEAR IN HIGHLIGHTS:

Celebrated our 10TH ANNIVERSARY in service

Attended the 20th Bank of America NEIGHBORHOOD BUILDERS
LEADERSHIP CONFERENCE in Charlotte

Hosted 36 TOOL SCHOOL TRAININGs and trained 171 INDIVIDUALS

Launched an INDIVIDUAL TOOL LENDING program in partnership with
the Rosenberg Library for their cardholders

Donated 184 VOLUNTEER BUILD PROJECTS to community organizations
and schools for their programs

Partnered with Texas Congregational Disaster Readiness (TXCDR) to hold
a disaster preparedness training that covered mucking and gutting, roof
tarping, and compassionate care

Added TWO new Neighborhood Tool Hub locations on Galveston Island and
in Beaumont, allowing us to reach, collaborate, and serve with partner
organizations addressing community needs in an expanded service area
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RAIN CR SHINE, WE SERVE...

Since we were founded in 2014, we have been committed to share all tools and
resources in support of disaster recovery efforts at no cost to our partners. This
commitment was put into practice in 2024 as our area dealt with the impacts of the
derecho in May and Hurricane Beryl in July. While we faced power outages both at our
warehouse and in our homes, the team was dedicated to our mission and worked
tirelessly to share critical response tools across our community.

We loaned 4,218 tools to 61 different partners supporting disaster recovery in 2024.
These tools (debris sleds, portable AC units, generators, pop-up tents, chainsaws,
dehumidifiers, and more) equipped more than 2,000 volunteers and were used to:

e Support volunteer reception centers, cooling centers, and food distribution sites;
Provide power and heat relief to residents and volunteers;
Provide debris removal support for community and residential cleanup efforts;
Conduct home repairs, including roof tarping and tree removals;
e and more.

It is with great humility, gratitude, and excitement that we take a step into our next
year in service. The past decade would not have been possible without the support and
advocacy of our friends and the critical work done in collaboration with our network of
nonprofit partners. From the bottom of our hearts, thank you.

THANK YOU TO CUR FUNDERS!

Amazon | Bank of America | CenterPoint Energy Foundation | Forney Construction | ExxonMobil

Frost Bank | Galveston County Recovery Fund | George Foundation
HEB | Home Depot Foundation | Ippolito Charitable Foundation
Isla Carroll Sterling-Turner Foundation | Jerry C. Dearing Family Foundation | LISC
Mary Moody Northen Endowment | PNC Bank | Port of Houston Authority
SMITH & Associates | Stanley Black & Decker | TC Energy



